MINUTES FOR THE BOARD MEETING OF JUNE 23, 2021
FOR THE BOARD OF COMMISSIONERS OF
THE ENGLEWOOD AREA FIRE CONTROL DISTRICT

Wednesday, June 23, 2021 9:00 A.M.
Meeting held at
Englewood Fire Administration Office
516 Paul Morris Drive, Englewood, FL 34223

The meeting was called to order at 9:00 A.M. by Chairman, Mr. Davison. Those present were:
Mr. Davison, Mr. Loisell, Mr. Kimberlin, Mr. Knauf, Lori Emery and Chief Easton. Mr. Benedetti was
attended via telephone.

CONSENT AGENDA FROM LAST MONTHS MEETING

Mr. Davison asked if there were any questions, corrections or additions to the consent agenda from
the May 26, 2021 Board Meetings. Mr. Kimberlin made a motion to accept the consent agenda and
financials subject to audit. It was seconded by Mr. Knauf and the motion passed unanimously.

PUBLIC COMMENTS
No one wished to address the Board at this time.

UNFINISHED BUSINESS

Chief Easton spoke briefly about the Department Chaplin. He added that it's still in a fact-finding stage
but will continue to update the Board.

Chief Easton updated the Board about the ground water sampling at the training center. Chief Easton
received notification that Mr. Noble is preparing material for follow-up to the Department of
Environmental Protection (DEP) after receiving their letter last month. A short discussion ensued.

Chief Easton updated the Board on the production of the three (3) new fire engines. He went onto say
that the apparatus committee is scheduled to arrive in Ohio today for the final inspections. All should
be complete by Monday then, Sutphen will transport the engines to Fort Myers, Florida to complete
the accessories. Chief Easton also mentioned that the Push Ceremonies will be postponed to August.
A short discussion ensued.

Chief Easton briefly reviewed the information for Impact Fees that was discussed at the May meeting.
Chief Easton recommendation is to increase the Impact Fee by 12.5% but continue with an Impact
Study to determine a possible change to the rate next year. Mr. Benedetti made a motion to approve
the 12.5% increase to the Impact Fee for the District. It was seconded by Mr. Loisell and the motion
passed unanimously.

Chief Easton spoke about the quote received by Raftelis for the Impact Study; total is $24,000 and the
study takes approximately 120 days. He included the 12.5% increase to the Impact Fee would cover
the cost of the study after 2 years. Mr. Loisell made a motion to proceed with the Impact Fee Study by
Raftelis for $24,000. It was seconded by Mr. Kimberlin and the motion passed unanimously.

NEW BUSINESS

Chief Easton presented the draft copy of the audit provided by Ashley, Brown, Co., CPA. Jeff Brown
from Ashley, Brown, Co., was also present to answer any questions and/or concerns the Board may
have. A short discussion ensued. Mr. Knauf made a motion to accept and approve the audit. It was
seconded by Mr. Loisell and the motion passed unanimously.



Chief Easton spoke about the recent vehicle accident that involved Engine 71 on May 25, 2021. He
went onto say that the claim was filed with the departments insurance and all repairs have been
approved. A short discussion ensued.

Chief Easton spoke about an additional accident that involved the Battalion 7 vehicle on June 12,
2021. He informed the Board that a claim was filed to the departments insurance and all repairs have
been approved. A short discussion ensued.

Chief Easton spoke to the Board about the recent Pension Board meeting. The Pension Board elected
and appointed Roman Grabowski as the District Trustee. Mr. Kimberlin made a motion to approve
Roman Grabowski as the District Trustee. It was seconded by Mr. Knauf and the motion passed
unanimously.

Chief Easton spoke about the recent FASD conference in Orlando. He mentioned the topic of Cyber
Security that was presented at the conference. A short discussion ensued. Board members agreed
that the department needs to upgrade the IT and security services. Chief Easton will be contact local
companies and get pricing for IT/Security services and have those for review at the next meeting. Mr.
Kimberlin also requested the Cyber Insurance Policy be reviewed at the next meeting.

Chief Easton addressed the Board about the department Turn Out gear. He went onto say the gearis
due to expire October 2021. Chief Easton has received pricing from Bennett Fire Equipment to replace
the gear for $150,000 and requesting to use funds from the Equipment Reserve. Mr. Loisell made a
motion to approve the cost of $150,000 to replace the turn out gear. It was seconded by Mr. Kimberlin
and the motion passed unanimously.

OPEN TO THE PUBLIC:
No Public comment at this time.

DVP COMMENT:
No comment from the DVP at this time.

COMMISSIONER COMMENTS:

Mr. Kimberlin spoke about highlights from the FASD Conference. He also welcomed Mr. Loisell back
and how happy he was to see that he was feeling better.

Mr. Loisell thanked the Board and others for their support during his iliness. He went onto say that he
was feeling much better but how grateful he was for everyone’s well wishes.

Chief Easton quickly mentioned that Fred Crawford is leaving FASD and a new Executive Director will
be appointed. He also mentioned that Chris Lyon with Lewis, Longman & Walker, PA is no longer the
attorney for the FASD.

Mr. Davison spoke about the FASD conference. He went onto say how enjoying and informative it
was. Mr. Davison did express to Mr. Loisell that he was missed but how happy he was to see him back
and feeling better.

Mr. Benedetti also expressed how happy he was with the FASD conference. He went onto explain
how informative it was and looking forward to implementing some of the recommendations.



The meeting was adjourned_at 10:00 am.

% o DATED: 0'7’:/29‘/2021

Ron’Davispn, Chairman

DATED: 'Z/ﬁf/ /20.;/

Attest
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Englewood Area Fire Control District-IMPACT FEE
Balance Sheet - IMPACT FEE

Accrual Basis

As of June 30, 2021

ASSETS

Checking/Savings
101.300 - CB-Impact Fee
Total Checking/Savings

Total Current Assets

TOTAL ASSETS

LIABILITIES

Accounts Payable

Total Current Liabilities

Total Liabilities

EQUITY
30000 - Opening Balance Equity
32000 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

PREPARED BY: %L&N\(ﬂ-@(— @‘Q b\)m

JUNE 30, 2021

316,029.30

316,029.30

316,029.30

316,029.30

23,248.61

23,248.61

23,248.61

33,393.55
143,663.55
1156,723.59

292,780.69

316,029.30

Jol nda DeWaard, Office Mgr/Bookkeeper
REVIEWED BY:

Kevin Eastog, Fire Chief

SUBMITTED BY:

William Kimberin, Secretary-Treasurer
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2:05 PM Englewood Area Fire Control District-IMPACT FEE
o7i01/21 Profit & Loss Monthly & YTD IMPACT FEE

Accrual Basis

June 2021
JUNE 2021
INCOME
324.000 - IMPACT FEES 51,427.96
361.103 - INTEREST 71.65
Total Income 51,499.61
GROSS PROFIT 51,499.61
EXPENSE
522.30 - OPERATING EXPENDITURES
522.55 - TRAINING & EDUCATIONAL 0.00
Total 522.30 - OPERATING EXPENDITURES 0.00
522.60 - CAPITAL OUTLAY
60.001 - Auto & Truck-Capital Purchases 22.872.63
60.002 - Furniture, Fixtures & Equipment 375.98
Total 522.60 - CAPITAL OUTLAY 23,248.61
Total Expense 23,248.61
NET INCOME/EXPENSE 28,251.00
TOTAL NET PROFIT/LOSS 28,251.00

Oct 20 - SEPT 21

141,550.16
577.89

142,128.05

142,128.05

3,155.85

3,155.85

22,872.63
375.98

23,248.61

26,404.46

115,723.59

115,723.59

PREPARED BY: O\dﬁvﬂ(%ﬂ ].& ma ﬁU‘rCL DATE '1] ] |;;§)
J e

da DeWaard, Office Mgr/Bookkeeper

REVIEWED BY: patre 7*“74

=

Kevin Easton, Fire Chjef .
SUBMITTED BY: ‘ / //ﬂ/ DATE 7/02ﬁ /2/
v/

William Kimberlin, Secretary-Treasurer

Page 1 of 1



9:39 AM
07/15/21
Accrual Basis

Englewood Area Fire Control District

ASSETS
Checking/Savings

Balance Sheet
As of June 30, 2021

101.100 - CB-Operating Acct

101.200 -
101.400 -
101.450 -
101.500 -
101.550 -
101.650 -
101.700 -

CB-Depository/Savings Acct

CB-Construction Reserve Funds
CB-General Operating Reserve

CB-Vehicle Reserve Acct

CB-Specialty Equipmt Reserve

CB-Health Insurance Reserve
FL FIT Const Resrv #9129

101.900 - Petty Cash
Total Checking/Savings

Accounts Receivable

115.000 - Accounts Receivable

115.050 - Inspection Receivable
115.100 - Training Fac Receivable

115.300 - EMS Receivable

Total Accounts Receivable

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
LIABILITIES
Current Liabilities
Accounts Payable
Credit Cards
Total Current Liabilities

Long Term Liabilities

203.910 - N/P-Fifth Third #00059 Training
203.920 - N/P-CBank #7808 - Admin
203.950 - N/P-USbancorp #74-001 2018 Trks

Total Long Term Liabilities
Total Liabilities

EQUITY

273.000 - Opening Balance Equity

278.000 - Retained Earnings

Net Income/Loss
Total Equity

TOTAL LIABILITIES & EQUITY

PREPARED BY:

JgJangda DeWaard, Office Mgr/Bookkeeper
REVIEWED sv:kz._-v—gﬂ,ﬁ::

Keyin on,
v P
/ /

SUBMITTED m

Fire Chigf _
" r
I A 40

I
\
v

William Kimberlin, Secretary-Treasurer

June 30, 2021

175,867.35
2,703,825.59
723,925.47
1,134,434.49
785,357.28
303,225.28
55,500.16
56,653.86
50.00
5,938,839.48

9,010.00

1,826.15
28.13
5,852.17

16,716.45

5,955,555.93

5,955,555.93

549,470.59
339.94

549,810.53

378,662.65
264,900.87
907,510.29
1,551,073.81

2,100,884.34

(1,184,384.06)
2,720,419.46
2,318,636.19
3,854,671.59

5,955,555.93

DATE '7{// Sl/QL
DATE ") IZ|IZ|

e 7/28/2/
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