MINUTES FOR THE BOARD MEETING OF JULY 28, 2021
FOR THE BOARD OF COMMISSIONERS OF
THE ENGLEWOOD AREA FIRE CONTROL DISTRICT

Wednesday, July 28, 2021 9:00 A.M.
Meeting held at
Englewood Fire Administration Office
516 Paul Morris Drive, Englewood, FL 34223

The meeting was called to order at 9:00 A.M. by Chairman, Mr. Davison. Those present were:
Mr. Davison, Mr. Loisell, Mr. Kimberlin, Lori Emery and Chief Easton. Mr. Benedetti and Mr. Knauf
attended via telephone.

CONSENT AGENDA FROM LAST MONTHS MEETING

Mr. Davison asked if there were any questions, corrections or additions to the consent agenda from
the June 23, 2021 Board Meetings. Mr. Loisell made a motion to accept the consent agenda and
financials subject to audit. It was seconded by Mr. Kimberlin and the motion passed unanimously.

PUBLIC COMMENTS
No one wished to address the Board at this time.

UNFINISHED BUSINESS

Chief Easton spoke briefly about the Department Chaplin. He's planning to reach out to possible
candidates and will update the Board at a later date.

Chief Easton updated the Board about the ground water sampling at the training center. Chief Easton
spoke to Mr. Noble and he’s preparing a follow-up letter to Department of Environmental Protection
(DEP) that no further action will be taken; this was determined after speaking with surrounding
counties. A short discussion ensued.

Chief Easton updated the Board on the production of the three (3) new fire engines. The first Engine
was delivered Monday, July 26, 2021 and it's now at Station 71. The remaining two should be here
Friday, July 30, 2021 which will go to Station 73 and Station 74. Chief Easton also mentioned the
Push Ceremonies are scheduled for Wednesday, August 11, 2021 at 10:00am at Station 71, Thursday,
August 12, 2021 at 10:00am at Station 73 and Friday, August 13, 2021 at 1:00pm.

A short discussion ensued.

Chief Easton briefly spoke about the status of the Impact Fee increase. The District will need to notify
the public 90 days prior to the 12.5% increase taking effect; making the November 17, 2021 meeting
the date to review and approve it. A short discussion ensued.

Chief Easton reviewed the District's current Cyber Security insurance policy. Chief Easton is also
making arrangements to have an IT professional visit the office to evaluate any current risks with the
current operating current systems. He will update the Board at a later date.

NEW BUSINESS

Chief Easton confirmed that negotiations have begun with IAFF (Suncoast Professional Firefighters &
Paramedics, Local 2546) of the Collective Bargaining Agreement. He went onto say that 21 of the 30
articles have already been covered. A Shade meeting will follow the Board meeting to discuss the
articles. A short discussion ensued.

Mr. Davison addressed the Board about the Fire Chiefs yearly evaluation. He went onto say that some
to be thorough and the deadline to return the evaluation to the Administration office is August 16, 2021,



OPEN TO THE PUBLIC:
No Public comment at this time.

DVP COMMENT:
No comment from the DVP at this time.

COMMISSIONER COMMENTS:

Mr. Kimberlin said how happy he was to see the NEW fire trucks arriving.
Mr. Davison expressed the same sentiment about the firetrucks. He also gave his best wishes to Mr.
Knauf gets to feeling better soon.

The meeting was adjourned at 09:28am. Shade meeting to foliow.

MM DATED: 07/ % 7{/ Lo |

Ron Davison, Chairman

~
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9:30 AM Englewood Area Fire Control District-IMPACT FEE
08/01/21 Balance Sheet - IMPACT FEE

Accrual Basis As of July 31, 2021

ASSETS

Checking/Savings
101.300 - CB-Impact Fee
Total Checking/Savings

Total Current Assets

TOTAL ASSETS

LIABILITIES

EQUITY
30000 - Opening Balance Equity
32000 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

PREPARED BY: CLOM/MQW /Qe )UA/M

DeWaard, Office Mgr/Bookkeeper
REVIEWED BY: L/KC ; = _a@ -~

Kevin Easton, Fire Chie

SUBMITTED BY[:
William Kimberin, Secretary-Treasurer

JULY 31, 2021

305,251.90

305,251.90

305,251.90

305,251.90

33,393.55
143,663.55
128,194.80

305,251.90

305,251.90

DATE 8’/3}3/

fam{u

dz{/oz

Page 1 of 1



9:14 AM Englewood Area Fire Control District-IMPACT FEE
08/02/21 Profit & Loss Monthly & YTD IMPACT FEE

Accrual Basis

July 2021
JULY 2021 Oct 20 - SEPT 21
INCOME
324.000 - IMPACT FEES 12,369.56 153,919.72
361.103 - INTEREST 76.65 654.54
Total Income 12,446.21 154,574.26
GROSS PROFIT 12,446.21 1564,574.26
EXPENSE
522.30 - OPERATING EXPENDITURES
522.49 - OTHER CURRENT CHARGES
49.001 - Bank Fees/Services 5.00 5.00
Total 522.49 - OTHER CURRENT CHARGES 5.00 5.00
522.55 - TRAINING & EDUCATIONAL
55.002 - Training - Employee 0.00 3,155.85
522.55 - TRAINING & EDUCATIONAL 0.00 3,155.85
Total 522.30 - OPERATING EXPENDITURES 5.00 3,160.85
522.60 - CAPITAL OUTLAY
60.001 - Auto & Truck-Capital Purchases 0.00 22,872.63
60.002 - Furniture, Fixtures & Equipment 0.00 375.98
Total 522.60 - CAPITAL OUTLAY 0.00 23,248.61
Total Expense 5.00 26,409.46
NET INCOME/EXPENSE 12,441.21 128,164.80
Other Income
360.000 - MISC INCOME 30.00 30.00
Total Other Income 30.00 30.00
Net Other Income 30.00 30.00
TOTAL NET PROFIT/LOSS 12,471.21 128,194.80

PREPARED BY: ( MIM‘Olﬁ’ hﬁ" WMM’( DATE 3 l }J a"'

\)Ziejiaid ifflce Mgr/iBookkeeper
REVIEWED BY: DATE / lq 2’)
Kevin Eastpn, Firw
g /4
SUBMITTED BY: DATE 6%25’%2/

g—

William Kimberlin, Secretary-Treasurer
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9:34 AM
08/16/21
Accrual Basis

Englewood Area Fire Control District

Balance Sheet
As of July 31, 2021

ASSETS

Checking/Savings
101.100 - CB-Operating Acct
101.200 - CB-Depository/Savings Acct
101.400 - CB-Construction Reserve Funds
101.450 - CB-General Operating Reserve
101.500 - CB-Vehicle Reserve Acct
101.550 - CB-Specialty Equipmt Reserve
101.650 - CB-Health Insurance Reserve
101.700 - FL FIT Const Resrv #9129
101.900 - Petty Cash

Total Checking/Savings

Accounts Receivable
115.000 - Accounts Receivable
115.050 - Inspection Receivable
115.300 - EMS Receivable

Total Accounts Receivable

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
LIABILITIES
Current Liabilities
Accounts Payable
Credit Cards
Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
203.910 - N/P-Fifth Third #00059 Training
203.920 - N/P-CBank #7808 - Admin
203.950 - N/P-USbancorp #74-001 2018 Trks
Total Long Term Liabilities

Total Liabilities

EQUITY
273.000 - Opening Balance Equity
278.000 - Retained Earnings
Net Income/Loss

Total Equity

TOTAL LIABILITIES & EQUITY
PREPARED BY: DATE
REVIEWED BY: DATE
SUBMITTED BY, : AAL_ AL T\ LA DATE

William Kimberlin, Secretary-Treasurer

July 31, 2021

48,481.47
2,066,783.68
724,109.92
1,124,765.72
796,430.95
303,302.54
55,514.30
56,657.17
50.00

5,176,095.75

9,385.00

1,190.00
5,577.17

16,162.17

5,192,247.92

5,192,247.92

25,132.52
40.05
2,939.79

28,112.36

375,222.05
261,577.67
907,510.29

1,544,310.01

1,672,422.37

2,720,419.46
2,077,026.35

3,619,825.55

5,192,247.92

3
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