MINUTES FOR THE BOARD MEETING OF NOVEMBER 17, 2021
FOR THE BOARD OF COMMISSIONERS OF
THE ENGLEWOOD AREA FIRE CONTROL DISTRICT

Wednesday, November 17, 2021, 9:00 A.M.
Meeting held at
Englewood Fire Administration Office
516 Paul Morris Drive, Englewood, FL 34223

The meeting was called to order at 9:00 A.M. by Vice Chairman, Mr. Benedetti. Those present were:
Mr. Loisell, Mr. Kimberlin, Mr. Knauf, Lori Emery and Chief Easton. Absent: Mr. Davison.

CONSENT AGENDA FROM LAST MONTHS MEETING

Mr. Benedetti asked if there were any questions, corrections or additions to the consent agenda from
the October 27, 2021 Board Meeting. Mr. Loisell made a motion to accept the consent agendas and
financials subject to audit. It was seconded by Mr. Kimberlin and the motion passed unanimously.

PUBLIC COMMENTS

DVP Lt. Roman Grabowski spoke to the Board about his support and the support from the IAFF 2546
for EFD to reinstitute the Volunteer Program. He added that he’d begun his career with EFD as a
volunteer firefighter along with many others. Lt. Grabowski said he would also make himself available
to review policies for the program with Chief Easton. A short discussion ensued.

UNFINISHED BUSINESS

Chief Easton updated the Board regarding the department Chaplin. He is still currently researching
policies and responsibilities for the position before advertising and/or selecting candidates. A short
discussion ensued.

Chief Easton updated the Board about the ground water sampling at the training center. He went onto
explain that Mr. Noble is communicating with Montrose Environmental Solutions (FRS Environmental
Remediation) and the (DEP) Department of Environmental Protection. He also added the DEP
approved an extension until a resolution has been reached.

Chief Easton updated the Board regarding the ALS license. He went on to say that the license has
been received and staff members have begun the Field Training Program. Chief Easton is still
anticipating the first ALS unit to go live January 1, 2022. A short discussion ensued.

Chief Easton updated the Board regarding the refinance with Signature Public Funding. He reviewed
the loan amortization for the three (3) new engines, 2018 Engine and Truck 75. Mr. Kimberlin made a
motion to approve the refinance subject to confirming closing costs and fees. It was seconded by Mr.
Loisell and the motion passed unanimously.

Chief Easton updated the Board on Mobile Data Terminals/ Rapid Deploy. Chief Easton met with
Sarasota Chiefs to communicate his frustrations that the system hasn’t been implemented. Chief
Easton noted that Emergency Services is now involved to assist in resolving this longstanding issue.
A short discussion ensued.

Chief Easton updated the Board regarding the Charlotte County Dispatch project. He explained that
the contracts for licensing to receive calls, notes, routes etc., has been executed. The Charlotte County
radios have been installed at all 6 fire stations and the administration building. The only remaining
component is to interface Charlotte County CAD with EFD IMAGETREND reporting system. Station
71 and Station 74 are conducting trials with the new communication. A short discussion ensued.

Chief Easton confirmed with the Board that the Fire Impact Fee increase has officially been
implemented & has been received positively by customers. Chief Easton did note that the remaining
12.5% increase should be considered for next year; pending a district study result showing support. A
short discussion ensued.



Chief Easton asked the Board what continued questions or concerns they still had for the Volunteer
Program. Mr. Benedetti asked about the history of the program and why it dissolved. A short discussion
ensued. Mr. Kimberlin questioned Lt. Grabowski about his experiences being a volunteer. Lt.
Grabowski spoke of the benefits of training, knowledge and how it made his hiring a positive and
smooth transition. Mr. Knauf made a motion to approve reinstating the Volunteer Fire Fighter Program
for 10 positions along with $25,000 from the Equipment Reserve for program costs. It was seconded
by Mr. Kimberlin and the motion passed unanimously.

Mr. Benedetti asked Chief Easton about the Sarasota County Surtax IV Task Force Workshop last
month. Chief Easton expressed positive feedback from community member plus, commented on the
large number of staff support that was present.

NEW BUSINESS
Chief Easton presented to the Board the 2022 Board Meeting schedule. Mr. Kimberlin made a motion
to approve the schedule. It was seconded by Mr. Loisell and passed unanimously.

Chief Easton presented to the Board a medical supply dispensing machine by VendTek. Chief Easton
went onto explain this future investment will be part of the ALS program and how beneficial the
machine is for inventory accuracy, costs for non-controlled substances plus, automated reports for
tracking. A small discussion ensued.

Chief Easton presented to the Board the MERT (Marine Emergency Response Team) Nautical Grids
for fire boat responses. He went onto say that the grids will improve response times now that the grids
will be available through the Garmin system providing approximate rescue coordinates. A small
discussion ensued.

Chief Easton spoke to the Board about the 2021 AFG (Assistance to Fire Fighters Grant) is open and
he is in the process of writing his grant for a LIFEPAK 15 Cardiac Monitor/Defibrillator) plus, the Lucas
Chest Compression System. Chief Easton will keep the Board informed of his progress.

Chief Easton also spoke to the Board about the 2021 SAFER Grant (Staffing for Adequate Fire &
Emergency Response) is open and he’ll be revising his request form last year. He went onto say that
he’ll request the eight (8) positions as last year however, he'll be including the addition of ALS and
Volunteer Program. Chief Easton will keep the Board informed of his progress.

Chief Easton spoke to the Board about Florida’s Safe Baby Law and his recent steps to make the
department compliant. Chief Easton went on to say he signed a contract with the A Safe Haven for
Newborns Program; all staff will be trained and signage will be posted on the exterior of each station
for girls/women seeking assistance during a crisis.

Chief Easton spoke to the Board about the WCIND (West Coast Inland Navigation District) grant is
also open. He went on to say he’ll be requesting funds to continue to make further advances to the
Fire Boat. He reminded the Board of the funds received by WCIND last year were utilized to repower
the boat last year which has been extremely beneficial and tremendous improvement to our
department watercraft.

Chief Easton spoke to the Board about his recent meeting with John Blanchett of the Rotonda CERT
(Community Emergency Response Team). Chief Easton went onto explain the benefits of their team
in our community; trained and educated volunteers for disaster preparedness but further learned they
can setup rehab sites for Firefighters. Chief Easton will continue to work with Mr. Blanchett to
implement their assistance plus, register them as department volunteers so they’re covered under the
department insurance. A small discussion ensued.

Chief Easton spoke to the Board about the recent contract with Southern Oxygen. He explained that
fire stations will now have oxygen supplied and maintained weekly.



Chief Easton invited Commissioners to join him and the EFD Honor Guard at the Florida Fallen
Firefighter Memorial Ceremony tomorrow, November 18% at 9:45am in Ocala. He also offered them
to catch the ceremony live streamed on the Florida State Fire College Facebook page.

OPEN TO THE PUBLIC:
No Public comment at this time.

DVP COMMENT:
No DVP comment at this time.

COMMISSIONER COMMENTS:

Mr. Loisell wished everyone a Happy Thanksgiving.

Mr. Benedetti also wished everyone a Happy Thanksgiving.
The meeting was adjourned at 10:22am.

oy A [ — e DATED: /75 (

//Ron Begledetti, Vice-Chairman

/

DATED: //’g //bj /,‘? d3/



2:40 PM Englewood Area Fire Control District-IMPACT FEE

i Balance Sheet - IMPACT FEE
As of November 30, 2021

NOVEMBER 30, 2021

ASSETS
Checking/Savings
101.300 - CB-Impact Fee 388,311.77
Total Checking/Savings 388,311.77
Total Current Assets 388,311.77
TOTAL ASSETS 388,311.77
LIABILITIES
EQUITY
30000 - Opening Balance Equity 33,393.55
32000 - Retained Earnings 315,415.73
Net Income 39,502.49
Total Equity 388,311.77
TOTAL LIABILITIES & EQUITY 388,311.77

PREPARED BY:—/lJ M&/ﬂu.wdﬂﬁi DATE )Q']a} H

ndh DeWaard, lﬁc? Mgr/Bookkeeper
REVIEWED BY: W pate 12 5{ 2|
Kevin Easton, Fire Chief .
Vd
SUBMITTED BY:MLQM DATE /%//{/&/(
( [

William Kimberin, Secretary-Treasurer
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02:36 PM Englewood Area Fire Control District-IMPACT FEE

Dec 2, 2021 Profit & Loss YTD Comparison
Accrual Basis
November 2021
November 2021
INCOME
324.000 - IMPACT FEES 12,495.59
361.103 - INTEREST 93.79
Total Income 12,589.38
GROSS PROFIT 12,589.38
NET INCOME/EXPENSE 12,589.38
TOTAL NET INCOME 12,589.38

PREPARED BY:

da DeWaaz! Office Mgr/Bookkeeper

REVIEWED BY:

Oct 21 - Sept 22

39,317.33
185.16

39,502.49

39,502.49

39,602.49

39,502.49

DATE

DATE la‘a’a!

(2(e]2l

Kevin Eastgn, Fire Chief
SUBMITTED BY: /J/ ) JUWMM DATE /al/ /5//2/
[/

William Kimberlin, Secretary-Treasurer
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10:35 AM
12/10/21
Accrual Basis

Englewood Area Fire Control District
Balance Sheet

As of November 30, 2021

ASSETS

Checking/Savings
101.100 - CB-Operating Funds
101.200 - CB-Depository/Savings Funds
101.400 - CB-Construction Reserve Funds
101.450 - CB-General Operating Reserve
101.500 - CB-Vehicle Reserve Funds
101.550 - CB-Specialty Equipmt Reserve
101.650 - CB-Health Insurance Reserve
101.700 + FL FIT Const Resrv #9129
101.900 - Petty Cash

Total Checking/Savings

Accounts Receivable
115.101 - Inspection Receivable
Total Accounts Receivable

Other Current Assets
155.000 - Prepaid Iltems
Total Other Current Assets

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Credit Cards
Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
203.910 - N/P-Fifth Third #00059 Training
203.920 - N/P-CBank #7808 - Admin
203.950 - N/P-USbancorp #74-001 2018 Trks
203.955 - N/P Santander #24746 (3 Sutphn)
Total Long Term Liabilities
Total Liabilities
Equity
273.000 - Opening Balance Equity
278.000 - Retained Earnings
Net Income
Total Equity

TOTAL LIABILITIES & EOUITY

PREPARED BY: \_- 1 L‘Oiw MA(L
Jolagd DeWaardﬁe Mgr/Bookkeeper
REVIEWED BY:

Kevin Easton, j[e Chi

SUBMITTED BY:

William Kimberlin, Secretary-Treasurer

November 30, 2021

132,524.17
1,714,449.38
724,836.28
845,592.47
812,452.00
259,241.60
60,833.98
56,673.60
50.00
4,606,653.48

1,786.00
1,786.00

3,929.36
3,929.36

4,612,368.84
4,612,368.84

33,749.96
14.94
2,234.60
35,999.50

361,421.43
248,259.67
907,510.29
1,260,911.13
2,778,102.52
2,814,102.02

(2,241,642.77)
2,827,918.25
1,211,991.34
1,798,266.82

4,612,368.84

DATE | 9-.!]0! QJ_
DATE l?{l°,7f|

Ll
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