MINUTES FOR THE BOARD MEETING OF APRIL 28, 2021
FOR THE BOARD OF COMMISSIONERS OF
THE ENGLEWOOD AREA FIRE CONTROL DISTRICT

Wednesday, April 28, 2021, 9:00 A.M.
Meeting held at
Englewood Fire Administration Office
516 Paul Morris Drive, Englewood, FL 34223

The meeting was called to order at 9:01 A.M. by Chairman, Mr. Davison. Those present were:
Mr. Davison, Mr. Benedetti, Mr. Loisell, Mr. Kimberlin, Mr. Knauf, Lori Emery and Chief Easton.

CONSENT AGENDA FROM LAST MONTHS MEETING

Mr. Davison asked if there were any questions, corrections or additions to the consent agenda from
the March 17, 2021 and March 24, 2021 Board Meetings. Mr. Benedetti made a motion to accept the
consent agenda and financials subject to audit. It was seconded by Mr. Kimberlin and the motion
passed unanimously.

PUBLIC COMMENTS
No one wished to address the Board at this time.

UNFINISHED BUSINESS
Chief Easton confirmed the vacant land at 407 Boundary Bivd, Englewood has sold and closed. The
proceeds, $23,184.40 have been deposited into the Construction Reserve.

Chief Easton has an update concerning House Bill 1103 / Senate Bill 1624. He recently traveled to
Tallahassee to speak on behalf of the District however, the Bill is unquestionably going to pass and
the cost for the mandatory Performance Audit will cost the District $100k-$200k every 5 years. A long
discussion ensued.

Chief Easton confirmed the four (4) staff members enrolled in Paramedic School will be done at the
end of May. He went onto say they're currently doing ride times; 24-hour shift with field officers from
Sarasota County. Chief Easton continued by saying they’ll need to pass their State registry exam and
in the interim, he will inquire with Dr. O’Leary’s his requirements for credentialling.

Chief Easton also confirmed the next four (4) staff members are enrolled and start in June with a July
2022 completion. A short discussion ensued.

Chief Easton explained this was a perfect opportunity to discuss the New Business item, ALS
Licensing. The application is nearly ready to be submitted however, he's waiting on the certificate for
the COPCN (Certificate of Public Convenience and Necessity) from Charlotte County. He is also
scheduled to meet with Commissioner Truex to discuss the delay. A short discussion ensued.

Chief Easton confirmed that he has signed an engagement letter with Attorney Ron Noble and sent
all the documentation on the EFTC ground water testing. Mr. Noble has reviewed all those materials
and a meeting is scheduled to determine the next step. Chief Easton will provide another update at a
later date. A small discussion ensued.

NEW BUSINESS
Chief Easton spoke to the Board about a recent audit from VFIS. The department performed well and
had only few minor discrepancies which have been resolved. A short discussion ensued.

Chief Easton addressed the Board of recent correction made to the Board of Fire Commissioners By-
Laws. The correction was made to Article XlII, Section 1. This change is to reflect the language in the
Florida Election Law about vacancies on the Board. Commissioner Kimberlin made a motion to
approve the correction. It was seconded by Commissioner Knauf and the motion passed unanimously.



Chief Easton spoke with the Commissioners regarding their recommendation for a Department
Chaplin. He spoke about some of his recent research and explained the position can vary based on
the number of responsibilities; available for ceremonies, grievances, mental health, etc. Chief Easton
would like to take more time to follow-up with other departments; ask of their policies and procedures
and to look into the qualifications that would benefit the staff and the department. He did mention that
he already received inquiries from individuals interested in the position. A long discussion ensued.

Chief Easton updated the Board about the Rapid Deploy. He explained that MDT’s (Mobile Data
Terminals) are still not installed after receiving them back in October. After Chief Easton expressed
his displeasure to Rapid Deploy, they gave agreed to pay to install the MDTs with the Hexagon
System. A short discussion ensued.

OPEN TO THE PUBLIC:
No Public comment at this time.

DVP COMMENT:
No comment from the DVP at this time.

COMMISSIONER COMMENTS:

Mr. Benedetti requested to add Impact Fees to the Agenda for next month’s meeting. He went onto
add that the fee hasn’t been changed in 15years and needs to reevaluated.

Jolanda mentioned that the Department Year End Audit is still on going. She also added that she was
contacted by Jeff at Ashley, Brown and Company to notify her that the person Jamie who was
processing our audit is no longer with the company. Jolanda expressed her concern that our audit may
be late. A short discussion ensued. Commissioner Knauf offered his assistance to Jolanda and to see
what he could do to obtain information for a possible completion date.

The meeting was adjourned at 10:01am.

m b DATED: &6/ /Y / 2oz |

Ron Davison, Chairman
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10:38 AM
05/07/21
Accrual Basis

Englewood Area Fire Control District-IMPACT FEE

Balance Sheet - IMPACT FEE
As of April 30, 2021

ASSETS

Checking/Savings
101.300 - CB-Impact Fee
Total Checking/Savings

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Equity
30000 - Opening Balance Equity
32000 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

PREPARED BY:

REVIEWED BY:

April 30, 2021

244,331.71

244,331.71

244,331.71

244,331.71

33,393.55
143,663.55
67,274.61

244,331.71

244,331.71

1y

dd DeWaard, Off'zMgrlBookkeeper

Kevin Eastop, Fire Chi
A W ‘
SUBMITTED B&L VWYL

DATE 5/5! H

DATE S/IQIZI

William Kimberin, Secretary-Treasurer

/
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10:30 AM Englewood Area Fire Control District-IMPACT FEE
05/03/21 Profit & Loss Monthly & YTD IMPACT FEE

Accrual Basis April 2021

APRIL 2021
INCOME
324.000 - IMPACT FEES 5,806.68
361.103 - INTEREST 60.01
Total Income 5,866.69
GROSS PROFIT 5,866.69
EXPENSE
522.30 - OPERATING EXPENDITURES
522.54 - Books, Publlications & Membrshp 1,200.00
522.55 - TRAINING & EDUCATIONAL 3,155.85
Total 522.30 - OPERATING EXPENDITURES 4,355.85
Total Expense 4,355.85
NET INCOME/EXPENSE 1,510.84
TOTAL NET INCOME/LOSS 1,510.84
PREPARED BY: DATE
J a DeWaard, Office Mgr/Bookkeeper
REVIEWED BY: DATE
Kevin Easton, Fire Chief
SUBMITTED BY: DATE

William Kimberlin, Secretary-Treasurer

Oct 2020 - Sept 2021

71,189.20
441.26
71,630.46

71,630.46

1,200.00
3,155.85
4,355.85

4,355.85
67,274.61

67,274.61

LIEIRY

s/1a|2\
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8:23 AM
05/18/21
Accrual Basis

Englewood Area Fire Control District

Balance Sheet
As of April 30, 2021

ASSETS

Checking/Savings
101.100 - CB-Operating Acct
101.200 - CB-Depository/Savings Acct
101.400 - CB-Construction Reserve Funds
101.450 - CB-General Operating Reserve
101.500 - CB-Vehicle Reserve Acct
101.550 - CB-Specialty Equipmt Reserve
101.650 - CB-Health Insurance Reserve
101.700 - FL FIT Const Resrv #9129
101.900 - Petty Cash

Total Checking/Savings

Accounts Receivable
115.000 - Accounts Receivable

115.050 - Inspection Receivable
115.300 - EMS Receivable
Total Accounts Receivable

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
LIABILITIES
Current Liabilities
Accounts Payable
Credit Cards
Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
203.910 - N/P-Fifth Third #00059 Training
203.920 - N/P-CBank #7808 - Admin
203.950 - N/P-USbancorp #74-001 2018 Trks
Total Long Term Liabilities

Total Liabilities

EQUITY
273.000 - Opening Balance Equity
278.000 - Retained Earnings
Net Income/Loss

Total Equity

TOTAL LIABILITIES & EQUITY

PREPARED BY:_'_-7

REVIEWED BY:

William Kimberlin, Secretary-Treasurer

DeWaard, ce Mgr/Bookkeeper
—
)
1 J

April 30, 2021

181,150.79
3,370,985.14
723,562.65
1,133,865.94
771,285.80
303,073.31
55,472.35
56,638.27
50.00
6,596,084.25

4,480.00

1,012.50
5,952.17
11,444.67

6,607,528.92

6,607,528.92

43,109.35
1,222.68
536.00
44,868.03

385,548.99
271,545.51
1,005,454.65
1,662,549.15

1,707,417.18

2,720,419.46
3,475,551.68
4,900,111.74

6,607,528.92

CIAES
DATE 5/ M Zl

oare 5/ é‘/ /i/

DATE
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