MINUTES FOR THE BOARD MEETING OF JANUARY 26, 2022
FOR THE BOARD OF COMMISSIONERS OF
THE ENGLEWOOD AREA FIRE CONTROL DISTRICT

Wednesday, January 26, 2022, 9:00 A.M.
Meeting held at
Englewood Fire Administration Office
516 Paul Morris Drive, Englewood, FL 34223

The meeting was called to order at 9:00 A.M. by Chairman, Mr. Davison. Those present were:
Mr. Benedetti, Mr. Loisell, Mr. Kimberlin, Mr. Knauf, Lori Emery and Chief Easton.

CONSENT AGENDA FROM LAST MONTHS MEETING

Mr. Davison asked if there were any questions, corrections or additions to the consent agenda from
the December 15, 2021 Board Meeting. Mr. Benedetti made a motion to accept the consent agendas
and financials subject to audit. It was seconded by Mr. Loisell and the motion passed unanimously.

PUBLIC COMMENTS
No Public Comment

UNFINISHED BUSINESS

Chief Easton briefly updated the Board about the ground water sampling at the training center. He
went onto explain that he's waiting to received instruction from Attorney Nobel but expressed that
additional well testing sites may be required. A short discussion ensued.

Chief Easton updated the Board about the ALS program and recent delays. He went on to explain the
scheduling challenges between physicians and though, they finally were able to review some protocols
there’s still numerous to review and finalize. Chief Easton’s new anticipated date to go live with Engine
71 is the end of February. A short discussion ensued.

Chief Easton wanted to provide an update to the Board regarding the refinance with Signature Public
Funding but explained that the lending officer has withdrawn the offer because they could no longer
honor the original rate. A short discussion ensued.

Chief Easton updated the Board regarding the Charlotte County Dispatch project. He explained that
Charlotte County Dispatch is now available at all the stations and engines however the testing has
been delayed. Chief Easton explained that necessity of response zones (grids) is still being finalized
necessary for testing/training. A short discussion ensued.

Chief Easton updated the Board about 2021 AFG (Assistance to Fire Fighters Grant). Again, he
confirmed that his application has been submitted and has requested funds for three LIFEPAK 15
Cardiac Monitor/Defibrillator; he will keep the Board informed of the outcome.

Chief Easton also provided an update on the 2021 SAFER Grant (Staffing for Adequate Fire &
Emergency Response); submissions due first of next week. Chief Easton is putting final touches on
the application and is requesting 10 positions; equivalent of 3.5 million dollars. He went onto explain
the necessity of those 10 additional positions will increase our minimum staffing from thirteen (13) to
seventeen (17) providing sufficient coverage needed for the district but also sufficient staffing for ALS.
A short discussion ensued.

Chief Easton updated the Board regarding the Maintenance Technician position. He went onto explain
that the candidate chosen back in October 2021, James Runck was scheduled to start on January 5,
2022 however, Mr. Runck contacted Chief Easton and declined the position therefore, Chief Easton
will be making arrangements to post the job again soon.



NEW BUSINESS

Chief Easton opened new business with the Election of Officers. Mr. Benedetti nominated Mr. Davison
for Chairperson. There were no further nominations. Mr. Davison was unanimously elected as
Chairperson for the 2021 Fire Commission Board. Mr. Kimberlin nominated Mr. Benedetti for Vice
Chairperson. There were no further nominations. Mr. Benedetti was unanimously elected as Vice
Chairperson. Mr. Knauf nominated Mr. Kimberlin for Treasurer. There were no further nominations.
Mr. Kimberlin was unanimously elected as Treasurer.

Chief Easton reminded Commissioners of the November elections and to make preparations to run
again. He reminded them of Candidate Qualifying is June 13, 2022 — June 17, 2022. A short discussion
ensued.

Chief Easton spoke about the recent Gasparilla tornadoes and the damages sustained along with the
destroyed homes and efforts to get those residents to a safe place; Ann & Chuck Dever Park was
opened for shelter. A short discussion ensued.

Chief Easton spoke about the upcoming ISO (Insurance Services Organization) inspection; the
department is overdue as the last inspection was 2016. He went onto explain the numerous
components needed to complete this inspection however, he was able to make some corrections from
the last inspection which he believes will have a positive impact on the new rating. A short discussion
ensued.

Chief Easton spoke to the Board about the 2021 Year End Report. He's putting the final touches on
his report however, he wanted to note that calls are up 27%. A short discussion ensued.

OPEN TO THE PUBLIC:
No Public comment at this time.

DVP COMMENT:
No DVP comment at this time.

COMMISSIONER COMMENTS:

Commissioner Benedetti inquired whether any progress has been made regarding the department
Chaplin. Chief Easton did confirm that it's his intention to fill that position as soon as he can; he already
has someone (local minister) who has expressed sincere interest and has been present for numerous
department functions however, the position description is still in a preliminary phase. Chief Easton will
continue to work on this as time and priority allow. A short discussion ensued.

Commissioner Benedetti spoke to the Board about a recent article from the Englewood Water District;
it's estimated that 24,000 new homes are expected within the next 20 years. He spoke about this
growth and the impact to the department. A short discussion ensued.

Mr. Knauf spoke to the Board regarding a recent client at his practice that will be donating $50,000 to
the Englewood Firefighters Benevolent Fund. He went onto explain the client is a widow of a retired
firefighter and would like these funds utilized for scholarships to the Englewood Fire Training Center
for those students looking to have a career in firefighting. Mr. Knauf said it's all still in the preliminary
phases right now but expressed how beneficial this will be to local students, the EFBF (Englewood
Firefighters Benevolent Fund) as well as the EFTC (Englewood Fire Training Center). A short
discussion ensued.

The meeting was adjourned at 9:51am.

DATED: J/XJ/ 20z2-

DATED: of/a’a?,/r? 225

Attes

74@/ Q,M:_
Ron Davison, Chairzan
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11:28 AM
02/02/22

Accrual Basis

Englewood Area Fire Control District-IMPACT FEE
Balance Sheet - IMPACT FEE

ASSETS

Checking/Savings
101.300 - CB-Impact Fee
Total Checking/Savings

Total Current Assets

TOTAL ASSETS

LIABILITIES

EQUITY
30000 - Opening Balance Equity
32000 - Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

PREPARED B M@LM&M

As of January 31, 2022

Z DeWaard, Office Mgr/Bookkeeper
REVIEWED BY: QK&:)

Kevin Eastop, Fire Chie

SUBMITTED BY:
William Kimberin, Secretary-Treasurer

JANUARY 31, 2022

446,049.86

446,049.86

446,049.86

446,049.86

33,393.55
315,415.73
97,240.58

446,049.86

446,049.86

DATE & / #ﬁg_’

owre_2(15/272.

o sz
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11:28 AM Englewood Area Fire Control District-IMPACT FEE
02/02/22 Profit & Loss Monthly & YTD IMPACT FEE

Accrual Basis

January 2022
January 2022 Oct 2021 - Sept 2022
INCOME
324.000 - IMPACT FEES 24,454.70 96,816.74
361.103 - INTEREST 109.35 398.84
Total Income 24,564.05 97,215.58
GROSS PROFIT 24,564.05 97,215.58
NET INCOME/EXPENSE 24,564.05 97,215.58
Other Income
360.000 - MISC INCOME
Property Chng/Refund Fees 25.00 25.00
Total 360.000 - MISC INCOME 25.00 25.00
Total Other Income 25.00 25.00
Net Other Income 25.00 25.00
TOTAL NET INCOME 24,589.05 97,240.58

PREPARED BY: WW DATE Q—/&)RC‘;\

[

JIr nda DeWaard, Office Mgr/Bookkeeper
REVIEWED BY: f NL"‘“ 2&& DATE 2( |5 IZZ
Kevin Easton, Fire Chief -
WAW 3 W
SUBMITTED BY: g/ fory - DATE a@/é}}
!

William Kimberlin, Secretary-Treasurer
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3:16 PM
02/14/22

Englewood Area Fire Control District

Balance Sheet

Accrual Basis

As of January 31, 2022

ASSETS

Checking/Savings
101.100 - CB-Operating Funds
101.200 - CB-Depository/Savings Funds
101.400 - CB-Construction Reserve Funds
101.450 - CB-General Operating Reserve
101.500 - CB-Vehicle Reserve Funds
101.550 - CB-Specialty Equipmt Reserve
101.650 - CB-Health Insurance Reserve
101.700 - FL FIT Const Resrv #9129
101.900 - Petty Cash

Total Checking/Savings

Accounts Receivable
115.100 - Accounts Receivable
115.101 - Inspection Receivable
115.102 - Training Fac Receivable
Total Accounts Receivable

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
203.910 - N/P-Fifth Third #00059 Training
203.920 - N/P-CBank #7808 - Admin
203.950 - N/P-USbancorp #74-001 2018 Trks
203.955 - N/P Santander #24746 (3 Sutphn)
Total Long Term Liabilities
Total Liabilities
Equity
273.000 - Opening Balance Equity
278.000 - Retained Earnings
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

PREPARED BY:

REVIEWED BY:

SUBMITTED BY:

JANUARY 31, 2022

106,431.09
5,346,588.59
725,205.69
1,146,173.85
821,369.08
259,373.72
60,864.98
56,687.36
50.00

8,522,744.36

4,530.00
3,092.00
72.24

7,694.24

8,530,438.60

8,530,438.60

32,249.30
5,111.72

37,361.02

354,465.74
241,530.28
907,510.29
1,310,608.61

2,814,114.92

2,851,475.94

2,827,918.25
5,128,699.58

5,678,962.66

8,530,438.60

DATE g‘l&‘a&

DATE 7-{ [5, 22
DATE XI / X.% / A2

William Kimberlin, Secretary-Treasurer
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